Halifax Pride Committee 

Meeting Minutes, Tuesday December 14th, 2005

Shambhalasun Magazine, 

Attendance:  Kara Redden, Leon Keyes, Chris Racine, Lisa Pottie, Laurie Bryson, David MacMillan, Jan Paynter, Bryn Jones-Vaillancourt Ryan Stevens, Randall Perry, Jay Thordarson, Raymond Taavel

Regrets:  Dan MacKay, Norval Collins, Michael Beaucage

-       Discussion on development of theme and logo in time for a Ôhalf way to prideÕ party at Reflections Cabaret, for the weekend of Jan 29 & 30th.  Sub Committee developed, consisting of Bryn, Jay, and Lee Bent.  Lee Bent will provide graphic design and creative services for Pride 2005, paying him in honourarium amounts Ð budget to allow $1350-$1500 for graphic design for all pride events, including pride week. Ð Jay motioned this, 2nd by Lisa Ð all in favour.

-       Sing-a-long sound of music.  Jan will confirm all details with Adam.  Jay will collect items for raffle, float for door, and box for food items.  Lisa will bring sing-a-long word sheets.  All is ready for this event.

-       Resignations accepted for Calandra Smith and Rosemary Porter Ð Bryn Jones-Vaillancourt has shown interest in the Marketing Coordinator position Ð and Laurie Bryson graciously declined for the co-chair position.  It was discussed, that given the current strength of our team, that it is necessary to first fill the marketing position.  The vacant co-chair position should only be filled with someone who is currently involved within the community, but not someone already within the board.  Motion to accept resignations by Jay, 2nd by Ryan, all in favour.

-       Formation of sub-committees.  Sponsorship - $300.00 allocated to Ôglam upÕ our sponsorship package, to include demographics, and allow more opportunity for marketing for potential sponsors.  Committee to consist of Michael, Jay, and Norval Ð Dominique from Montreal will also be active in working with us for larger corporate sponsorship. Events committee to consist of Jan, Jay, Adam Doliver. Individuals have expressed interest in working on specific events Ð allowing for more community involvement within the softball tournament planning.  Jay has contacted the Oxford theatre to host the Reel Pride film nights, should have response soon.  Lisa has already received confirmation for 3 films, free of charge Ð and is looking at further opportunities.  Raymond and Lisa will work together on this project. 

-       It was agreed that the Art Show will not move forward this year, unless it is completely set out to another organization or persons to coordinate.  It was agreed that we have a lot on our agenda, and we need to consistently find ways of making things easier and less time consuming.

-       Ambassador position continues Ð it was decided to keep the ambassador position for pride, but to completely revamp the entire position, providing more of a ÔspokespersonÕ agenda for him/her to fulfill.  Motion by Jay, 2nd by David.  All in favour.

-       We discussed the need for improvement on the waterfront show.  Discussion on a production company, and bringing in a well known ÔnameÕ as entertainment Ð beer tent, etc.  $4750 has been allocated in the budget for Sackville landing Ð in order to improve and build upon the need to keep people at the waterfront.  Over half the crowd left the waterfront stage before even half of the show was over.  We need to adjust to go-big or g-home.

-       ValentineÕs Dinner theatre at Vortex Ð discussed the option of Big Blue Umbrella theatre and club vortex hosting a dinner theatre.  Jay is in discussions with both, updates to follow.  Easy opportunity for a fundraiser, and willingness on all parties involved for a successful event.

-       Website will be getting a face-lift in January.

-       Round table discussion brought forth very positive responses from all who attended Ð it was said that our Ôlack of politicsÕ and Ôpositive energyÕ are truths that will add to our continued success.

-       Next meeting, scheduled for Tuesday Jan 11th Ð 7pm Ð Shambhalasun Magazine, 1660 Hollis St, suite 603.

-       Meeting adjourned Ð 9pm, Jay, 2nd Ryan.

