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Focus and Impact: Canada is regarded as a very progressive country when it comes to lesbian,
gay, bisexual and transgender (LGBT*) rights and protections. However, historical disparities exist
from province to province in terms of advances in the adoption of legislative or other social,
economic and related changes. While there are some existing sources of information on these
advances presented as an aggregate at the national level, currently there is no publicly accessible,
centralized archive of the diverse depth and breadth of the history of the LGBT communities in
Nova Scotia. This gap is particularly important to note in that many of those who are the
keepers of this historical information in Nova Scotia are now seniors. Further, the recent
apology from the Prime Minister of Canada on the 40-year+ purge of LGBT individuals from the
military and the civil service speaks to the timeliness and urgency in ensuring we have a better
understanding not only of the impact of this purge but more broadly on the diverse social, economic
and other contributions our older LGBT communities have made to the province of Nova Scotia.

Purpose: Given this, the purpose of this collaborative community project is to develop a digitized
and publicly accessible archive of the various contributions made by diverse populations of lesbian,
gay, bisexual and transgender seniors living in Nova Scotia. This proposed 2-year project is in
keeping with the “SHIFT: Nova Scotia’s Action Plan for an Aging Population” document in that it
will help build capacity among older adults and the broader community to connect and coalesce in
the development of an archive aimed at raising awareness and appreciation of the social, economic
and other contributions from ethno-culturally, linguistically, and geographically diverse members of
our older LGBT communities across Nova Scotia. This large-scale, province-wide project will
provide a platform to both increase social interaction and community involvement among older
populations and will also create a living legacy through the collaborative development of an open,
accessible, province-wide digital archive for use by community members, seniors, older and younger
generations of LGBT populations, researchers and students, the Nova Scotia Department of
Seniors, among others.

In collaboration with a variety of community-based organizations such as the Elderberries, the Nova
Scotia Rainbow Action Project’s LGBT Elders program, prideHealth, the Youth Project, as well as
post-secondary institutions such as Dalhousie University, the Nova Scotia Community College, and
government partners such as the Public Archives, the Nova Scotia Public Libraries, the Department
of Seniors, among others, this intergenerational project will bring together younger and older LGBT
populations along with various allies and supporters from the community with the intention of
developing an LGBT Seniors Archive. As an additional and important legacy outcome from the
archive project, a book proposal on the history of LGBT seniors in Nova Scotia will be developed.

This proposed LGBT Seniors Archive project will begin with a province-wide request for
additional partners to form a Community Advisory Committee (CAC) to help frame the shaping the
parameters for archival materials using a combination of social media-generated and word-of-mouth
invitation through our community-based partners. The final, collectively agreed upon parameters
for information on historical content from our community and government partners such as same-
sex marriage legislation, decriminalization of same-sex sexual activity, changes to gender markers,
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etc. and the role LGBT seniors played in advancing these various discrimination and harassment
protections, among others as will be led by the CAC. The information collected will be stored with
the Dalhousie University Head Librarian, Donna Bourne-Tyson until digitized and a website
developed.

Evaluation and Measurability: Key indicators of impact and success of the LGBT Seniors
Archive project include: 1. the numbers of LGBT and non-LGBT seniors coming forward to join
the CAC and/or contribute to the shaping of the archive content, 2. the numbers of LGBT seniors
expressing interest in contributing to assisting with archival document collection, sorting of content
and digitalization of content, 3. utilization levels of the archived web-based content through monthly
website analytics, 4. awareness levels of the archive through various senior and LGBT-serving
organizations and agencies (both governmental and non-governmental), and 5. numbers of requests
received for public presentations and displays in the public libraries across Nova Scotia of the

LGBT Seniors Archive. Additional evaluation and measurability indicators will be developed in
consultation with our Community Advisory Community members.

Best Practice and Innovation: In keeping with the purpose of the 2018-2019 Age-
friendly Communities Grant Program Community Projects Application, our proposed LGBT
Seniors Archive project will actively and intentionally facilitate the co-creation of age-friendly
communities by seeking opportunities to engage with LGBT and non-LGBT seniors’ groups and
LGBT allies from across Nova Scotia. Further, it will advance the concept respectful communities
both in terms of the diversity of our older populations in general as well as the specific contributions
made to Nova Scotia by our senior LGBT communities. The innovation of this approach can be
found in offering a community-based, collaboratively developed legacy project through a web-based
archive that can be accessed by all Nova Scotians and which can serve to catalyze community
discussions about importance inclusion, equity and diversity and in recognizing the vatrious
contributions LGBT seniors have made to Nova Scotia history.

Engagement and Partnership: An informal process of determining the utility of the project
was initiated in 2018 and there was overwhelming support from the community and other partners
to move this proposal forward (please refer to the attached letters of support). Since that time, a
number of community partners with a mandate of serving older LGBT populations have agreed to
contribute to this project once funding is in place. The success of this project will be built on
respectful, equitable, inclusive and diverse community and other partners working collaboratively to
advance our vision of the LGBT Seniors Archive. Specifically, the Nova Scotia Rainbow Action
Project will assist with community awareness and mobilization through their monthly meetings with
seniors from the LGBT communities; the Dalhousie University library system will assist with
offering space for physical archival materials to be stored until digitized; prideHealth will assist by
providing the web link to the archive once it is complete; the Lavender Door Project will assist with
collection of materials, analytics and evaluation of the archive; the Healthy Populations Institute will
assist with knowledge translation and mobilization. Other partners such as community groups and
individuals from the LGBT community will be encouraged to join the project as it gets underway to
assist with community engagement and uptake of the archive.
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Capacity and Sustainability: Given the focus on developing an interactive and iterative
relationship with our partners, this project will be sustained through the ongoing support from, for
example, Dalhousie University and the involvement of Master of Library and Information Studies
students in digitizing the historical material, the Nova Scotia Rainbow Action Project’s LGBT
Elders Program will assist with awareness of the project through their province-wide network,
among others. Our capacity to ensure the ongoing success of this archive can be found in the
various in-kind contributions to this project. We will use a variety of mechanisms to determine
utilization of the archive such as digital analytics of use as well as through an embedded survey to
gather feedback on the current content and to solicit for additional sources to consider adding to the
archive. We will also seek out additional forms of funding and partnerships to continue this work
once this initial funding is in place.

*LGBT is used in this proposal as it is in keeping with the generational differences between older and
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Appendix A: Proposed Budget

Budget Information and Justification: Given the large-scale nature of this legacy project, we are
requesting $22,030 which will be used to hire a student and a senior from our LGBT communities
to assist with the project in the development of and support to the community advisory committee
(CAC), the collection, sorting and digitally archiving historical documents on the history of LGBT
communities in Nova Scotia through the eyes of LGBT seniors in our communities, to assist with
community events, social media, and website-related activities in consultation with the CAC
members, training of seniors on our history, on offering public talks in their communities, in
connecting with other seniors and senior-serving organizations, and in helping to co-ordinate our
teleconference and our community outreach and consultation sessions.

Other funds will be used to help offset the cost of engagement of seniors in our community sessions
across Nova Scotia by offering mileage, taxi/bus fare and a teleconference option for those who
cannot travel. We are also asking for funds to help offset the cost of printing, copying, couriering
and digitally storing archival materials which will be initially stored and sorted on our dedicated
project laptop and external hard dive until the website is set up. A final short report on the process
of the development of the LGBT Seniors Archive will be made available in French and English.

Additionally, in-kind contributions from our community partners include expertise and training
from the Dalhousie University library and the Halifax Public Libraries archivists, use of storage
space for larger donations of materials, and access to digitization equipment, assistance with
identifying community members from diverse seniors’ communities across Nova Scotia through
NSRAP, the Elderberries, prideHealth, among others, to offer input and increase awareness.

LGBT Seniors Archive Project expenses include:

Salary: Hiring of 1 student and 1 community member @ $16/hour x 5 hours/week x 22 months =
$14,080

Professional fees: French/English translation of final project report @ .38/word x 2500 words =
$950

Materials: Digitization costs, paper, printing, website hosting, project laptop, external hard drive,
USB keys, photocopying, courier = $3,500

Meeting expenses: Monthly teleconferences, bi-monthly in-person team meetings, community
space rental, final launch event, refreshments, mileage, taxi/bus fare for community participants =

$3,500
Total budget request = $22,030

*LGBT is used in this proposal as it is in keeping with the generational differences between older and
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Appendix B: Proposed Timelines and Workplan:

Hire,
train &

mentor
student
s/Set
up
CAC

*LGBT is used in this proposal as it is in keeping with the generational differences between older and
younger members of the rainbow community and it not meant to be exclusionary.



Gahagan, J. January 20, 2019

Appendix C: Current Partners/Letters of Support (See attached files)
* prideHealth/Nova Scotia Health Authority
* Dalhousie University libraries

* Nova Scotia Rainbow Action Project/Elderberries

* Halifax Libraries

*LGBT is used in this proposal as it is in keeping with the generational differences between older and
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